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INTRODUCTION

Strong, internationally competitive universities are essential for innovation and growth. In an increasingly complex global economy such universities can no longer rely solely on government support and tuition to remain competitive. Following the U.S. model, world leading universities will increasingly need to develop resources from alumni and other private sources of support.

In recent years institutions in the U.S. have made significant investments in alumni relations, primarily because these universities, both private and public, depend heavily on financial contributions from alumni for operating and endowment support ‑ as well as wanting advice and counsel from alumni. Often, the difference between a good university and a great university is the willingness of alumni to contribute significant resources. Most universities outside the U.S however ‑ because they have been historically supported by governments ‑ have had little need to create or foster alumni associations. 

But in this increasingly complex global economy universities now recognize that they too must compete for resources to attract the best students and faculty. As has been evidenced in the U.S., alumni associations are key to successful fundraising efforts ‑ so vital to the long term financial health and growth of our institutions. Alumni also provide critical leadership by serving as trustees and board members, and by giving advice and counsel in their areas of professional expertise ‑ acting as “consultants” to the management team at a university. 

In 2008 the Association of Yale Alumni piloted a program – the Yale Global Alumni Leadership Exchange (YaleGALE) ‑ with the Australian National University (ANU). More than 50 Yale alumni and staff traveled to Canberra for a week of fellowship, cultural exchange, and, most importantly, the sharing of best practices in alumni relations with the alumni and staff of ANU. Similar exchanges have since taken place between Yale, the University of Tokyo, Cambridge and many universities in Turkey. 

In July of 2011 the alumni participants of YaleGALE will go to China to share best practices in alumni relations and explore opportunities for alumni collaborations among the leading universities of China. An integral part of the visit will be the World Alumni Leadership Conference. The purpose of the conference is not only educational ‑ how to create and sustain alumni organizations – but also collaborative. Alumni from leading universities will be able to share the best practices that foster alumni communities, or “friends for life.” 

It is a leadership delegation of these alumni who will travel to Beijing to conduct workshops at the Conference on alumni activities at Yale and at American universities in general. In turn, with visits to many of the leading Chinese universities, these leaders hope to learn of the great opportunities and challenges facing universities in China, and to develop a shared platform for future alumni collaborations. We are certain, based on our experiences in Australia, Japan, and Turkey, that there will be great results for all – connections among alumni as well as the strengthening of Chinese universities through the engagement and giving of their alumni!




BASIC FACTS

What:	World Alumni Leadership Conference

Purpose:	To share best practices in alumni relations among world leading educational institutions, to discuss ideas for building strong alumni communities, and to explore collaborative alumni efforts.

Where:	Grand Millennium Hotel

When: 	Wednesday, July 20, 2011, 8:30 to 17:30

Who:	Graduates, alumni association directors, and any other university staff members who have an interest in learning about alumni relations of the C9 as well as other Chinese universities including Beijing Normal University, Chongqing University, Fudan University, Harbin Institute of Technology, Huazhong University of Science and Technology, Lanzhou University, Nanjing University, Peking University, Renmin University of China, Shanghai Jiao Tong University, Sichuan University, Southeast University, Sun Yat-sen University, Tongji University, Tsinghua University, University of Science and Technology of China, Wuhan University, Xiamen University, Xi'an Jiaotong University, Zhejiang University and New Asia College (CUHK). In addition, alumni from the institutions of the International Alliance of Research Universities: Australia National University, ETH Zurich (Swiss Federal Institute of Technology Zurich), National University of Singapore, Peking University, University of California, Berkeley, University of Cambridge, University of Copenhagen, University of Oxford, and the University of Tokyo are also invited to share their best practices and to strengthen their alumni communities in China. Through a special partnership the alumni of AIESEC, the international internship program, are also invited. The capacity for the venue is 500 people.

Producers: 	Alumni leaders of YaleGALE, a program of the Association of Yale Alumni
Katherine Edersheim, Chairperson, YaleGALE, Association of Yale Alumni
Mark Dollhopf, Executive Director, Association of Yale Alumni, Yale University
Zaw T. Win, Senior Adviser to the Under-Secretary-General, United Nations

Sponsor: 	RedLeaf Enterprises

Beijing: 	Peking University

Cost:	The full day conference including buffet lunch is $20 (RMB 130)

Registration: 	https://alumni.yale.edu/registration/sa-walc/register.php



CONFERENCE AGENDA
[This is a working draft subject to change.]

The program will feature opening and closing plenary sessions, four workshop sessions and a major exhibition of alumni programs led by Yale alumni. 

8:30–9:30	Breakfast
	In Exhibition Hall

The Exhibition Hall will feature booths hosted by Yale alumni and dedicated to various aspects of alumni relations. Chinese universities will also be offered exhibition booths as part of our sponsorship program to promote special programs and entities of interest to the alumni of these prestigious institutions. Participants are encouraged to visit all the booths and collect information about the various activities. Exhibits will include:
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Association of Yale Alumni Governance Model 
Young Alumni Activities
Alumni Funded Yale Student Fellowships
Yale Student – Alumni Initiatives 
Yale Regional Associations (Clubs) 
Yale Classes and Reunions
Bulldogs Summer Internship Program
AYA Summer Community Fellowship 
Yale Alumni Service Corps 
Yale Alumni Fund (and Development) 
Yale Global Alumni Leadership Exchange 
Shared Interest Groups (and Daily News) 
YaleWomen (SIG)
Yale Alumni Athletics Groups (SIG) 
Yale Alumni Chorus (SIG) 
Yale Day of Service 
Yale Alumni Magazine and Communications 
Yale Educational Travel 
Yale Alumni Entrepreneurs
Yale Graduate and Professional Schools Alumni Associations
Cambridge University
Fudan University
National University of Singapore
Peking University 
AIESEC



9:15–9:25	Welcome Remarks
	
	Introductions by Kathy Edersheim, Chairperson, YaleGALE
	Linda Lorimer, Vice President and Secretary, Yale University
	Representative from Peking University 
	Jin Tang, Red Leaf Group

9:30–9:50	Opening Remarks “The Emerging Importance of University Alumni Relations in a Competitive Global Economy” 
	
10:00–10:45	Session 1: Workshops by Area of Interest

Eight breakout sessions designed to address the wide range of interests of the attendees. Participants can choose which session they would like to attend. Sessions will address alumni relations concepts such as regional clubs, class activities, community service programs, organizational structure, communications, and fundraising - attendees organized by interest. Some sessions are offered mire than once during the day.

Breakout #1: “Steps in Creating an Alumni Association”
What are the planning steps necessary to create an effective alumni association? What are appropriate govenrnance models? Ruth Benedict, Mike Madison, Tonny Ho, Lise P.Chapman

Breakout #2: “Engaging Young Alumni”
Why would young alumni (under 30 years oof age) be interested in attending alumni events?How do they differ from older alumni? What are their needs and expectations? How do you effectively market to young alumni? Alison Brody, Gina Kaye, Elisabeth Hutchison, Diana Georgelos

Breakout #3: “Class Alumni Activities and Event Management: Planning a Successful Reunion or Homecoming”
What are the steps in creating an event that alumni will want to attend? What are appropriate venues and price points? Who should organize such events – professional staff or volunteers? Ben Slotznick, Joan O’Meara Winant, Toby Richard, Mike Pettee, Don Smith

Breakout #4: “Motivating Volunteers to be Effect Leaders”
How do you recruit and motivate alumni to volunteer their time to create and run successful alumni organizations? How do you keep alumni involved for the long term? Marv Berenblum, Celeste Bagley, Cindy Schreuder, Elizabeth Howard

Breakout #5: “Integrating Alumni Relations and Fundraising” 
How can an effective alumni relations program lead to successful fundraising? What are the steps in creating a successful annual fund? How do you motivte volunteers to be effective fundraisers? David Sanchez, Lynn Andrewsen, Maxim Thorne

Breakout #6: “Organizing Alumni Activities Around Shared Interests or Identity”
How do you create alumni networks based on common interests such as athletics, theater, or music, or shared vocational interests such as law, journalism, finance, or entertainment? How do you find alumni with common interests and get them together? Charlotte Hitchcock, Barbara Wagner, David Bodney, Ruth Allen, Dorothy Trench Bonett

Break-out #7:: “What contributions can alumni make to university planning and activities?” Lynn Johnson, Dale Hershey, Ed Sevilla

Break-out #8: “How can alumni engaged in business help foster entrepreneurial opportunities?” Chuck Weller, Don Bingham, Howard Holme, Cliff Warner

11:00-11:45 Session 2: Workshops by Area of Interest

These sessions are on topics suggested by universities we have worked with on alumni relations

Break-out #1: “How to build an effective international alumni association” Ed Sevilla, Ray Kimsey, Al Sample, Randy Kwei, Roy Niedermayer

Break-out #2: “How can alumni engaged in business help foster and develop internship opportunities?” Marcy Brooks, Bill Coquillette, Howard Benedict, Sara Cavendish

Break-out #3: “How can we train students, while they are still on campus, to be a lifelong part of the university family?” Alexa Chu, Jon Rose, Bill Morse, Lynn Oberlander, Steve Blum

Break-out #4: “Engaging Young Alumni” Mehul Patel, May Ann Carolan, Cathy Lew, Scyatta Wallace

Break-out #5: “Developing national and international alumni networks within the university and among leading universities” Gordy Meyers, Lynn Johnson, Evangeline Tross, Meg Gleason

Breakout #6: “Regional Alumni Associations” Vin Sharkey, Merrell Clark, Robert Steele, Bill McGurn

Breakout #7: “New Models of Alumni Engagement: Alumni Service Corps and Day of Service” John Scales, David Sanchez, Monika Advocate

Break-out #8: “How to cultivate potential donors considering the perception of the university as already rich?” Kathy Murphy, Otto Chu, Ruth Benedict

11:45-13:15	Networking Lunch in CBD Restaurant 
	Opportunity for alumni to explore the Exhibition Hall, network and discuss ideas.

13:15-14:15 	Plenary Session: Entrepreneurship and Innovation: Creating Opportunities Panel Discussion
Lei Zhang MBA '02, GRD '02, CEO, Hillhouse Capital, Moderator
Hai Liu ’98 JD, Founder zhaopin.com
Linda Lorimer ’77, Vice President and Secretary, Yale University

14:15-15:15	Session 3: Workshops by Area of Interest

Breakout #1: “Regional Alumni Associations”
What are the planning steps necessary to create an effective alumni association in your community? What is the relationship to the university? What engages the alumni when they are not near the university? Ray Kimsey, Randy Kwei, Roy Niedermayer, Monika Advocate, Ruth Benedict

Breakout #2: “Engaging Young Alumni”
Why would young alumni (under 30 years oof age) be interested in attending alumni events?How do they differ from older alumni? What are their needs and expectations? How do you effectively market to young alumni? Don Bingham, Meg Gleason, Alexa Chu

Breakout #3: “New Models of Alumni Engagement: Alumni Service Corps and Day of Service”
How do alumni give back to their communities? How does the university facilitate alumni activities beyond the campus? Celeste Bagley, Cindy Schreuder, Ruth Allen, Charlie Liu

Breakout #4: “Motivating Volunteers to be Effect Leaders”
How do you recruit and motivate alumni to volunteer their time to create and run successful alumni organizations? How do you keep alumni involved for the long term? Merrell Clark, Alison Brody, John Scales

Breakout #5: “Integrating Alumni Relations and Fundraising” 
How can an effective alumni relations program lead to successful fundraising? What are the steps in creating a successful annual fund? How do you motivte volunteers to be effective fundraisers? Julia Vance Carter, Joan O'Meara Winant, Bill Coquillette, Evangeline Tross, Howard Benedict

Breakout #6: “Organizing Alumni Activities Around Shared Interests or Identity”
How do you create alumni networks based on common interests such as athletics, theater, or music, or shared vocational interests such as law, journalism, finance, or entertainment? How do you find alumni with common interests and get them together? Jon Rose and Barbara Wagner, Mike Pettee, Sara Cavendish, Dave Herzer

Break-out #7: “Developing national and international alumni networks within the university and among leading universities” Glenn Murphy, Bill McGurn, Chuck Weller

15:15 - 15:45 Coffee break in Exhibition Hall

15:45 - 16:30 Session 4: Workshops by Area of Interest

Break-out #1: “How can alumni engaged in business help foster and develop internship opportunities?” Glenn Murphy, Howard Holme, Marvin Berenblum, Mehul Patel, Kathy Murphy

Break-out #2:: “What contributions can alumni make to university planning and activities?” Steve Blum,  Tonny Ho, Marcy Brooks, Otto Chu

Break-out #3: “How to cultivate potential donors considering the perception of the university as already rich?” Mike Madison, Elizabeth Howard, Julia Carter, Bill Morse

Break-out #4: “Volunteer culture – Why do alumni volunteer?” Lynn Andrewsen, Diana Georgelos, Gina Kaye, Lynn Oberlander, Vin Sharkey

Break-out #5: “Identifying and training alumni leaders for classes” David Bodney, Charlotte Hitchcock, Don Smith, Gordy Meyers, Toby Richard

Breakout #6: “Organizing Alumni Activities Around Shared Interests or Identity” Dale Hershey, Elisabeth Hutchison, Lise P. Chapman, Maxim Thorne

Break-out#7: Engaging Alumni from the Graduate and Professional Schools Al Sample, Cliff Warner, Glenn Murphy, Mary Ann Carolan, Robert Steele

Break-out #8: “How can we train students, while they are still on campus, to be a lifelong part of the university family?” Cathy Lew, Ben Slotznick, Dorothy Trench Bonett, Scyatta Wallace

16:30 - 16:45 Plenary Closing Remarks “Next Steps for Alumni Initiatives in China” – Mark Dollhopf, Executive Director, Association of Yale Alumni

16:45 - 17:30 Wine and Cheese Reception in Exhibition Hall



BIOGRAPHIES OF PANELISTS


[bookmark: _GoBack]Mr. Lei Zhang is the founder, President and Chief Investment Officer of Hillhouse Capital Management, Ltd (HCM). As of September 2010, HCM manages 4.2 billion dollars of invested and committed capital for leading endowments and foundations in the U.S. and Europe. Prior to the founding of HCM in June 2005, he served as the Chief Representative to China for the New York Stock Exchange. Prior to that, Mr. Zhang worked for a global emerging markets fund covering South Africa, Southeast Asia and China. He also worked for Yale University Investment Office (Yale Endowment) while attending Yale. Mr. Zhang attained his MBA and M.A. from Yale University and a B.A. in Economics from Renmin University of China. Mr. Zhang is a board member of China Southern Fund Management Company, and a trustee of United World College of Southeast Asia Foundation. In addition, he serves on the board of the University Council at Yale University and is one of the members of the International Advisory Council. He is also the Vice Chairman of the Board of Renmin University.

Mr. Liu Hao was the Chief Executive Officer of Zhaopin limited, one of the leading online recruitment agencies in China, for seven years taking it from a struggling start-up entity to number one recruitment brand in the country. Prior to his work at Zhaopin, he was a partner in Orchid Asia Holdings and an Associate at the law firm of Davis Polk & Wardwell. Liu Hao graduated from the Yale Law School in 1998 after receiving a Master of Science in Physics from the University of Washington and an undergraduate degree from Beijing University. He is an avid reader on everything related to science and human behavior.

Ms. Linda Koch Lorimer is the Vice President and Secretary of Yale University. A graduate of Hollins University, and Yale Law School, Ms. Lorimer practiced law at Davis Polk & Wardwell and then held a series of administrative positions at Yale between 1978 and 1986, including service as the youngest Associate Provost in the University’s history. From 1986 to 1993 Ms. Lorimer served as President of Randolph–Macon Woman’s College. Since returning to Yale in 1993, Linda Koch Lorimer has served as the senior counselor to the President and the leader of major strategic initiatives for the University. Ms. Lorimer serves as Secretary of the Yale Corporation. 
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