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Traditions
We’re on roll. Think, for a moment, about the many universities visited by the Yale Global Alumni Leadership Exchange ‑ The Australian National University in Australia; Todai, Waseda, Kyoto, Ritzumeikan, and Doshisha, in Japan; Boğaziçi, Koç, Sabanci, Yaşar, and Bilkent in Turkey; Beida, Tsinghua, Fudan, Renmin, Sun Yat Sen and New Asia College in China. We have reached scores of additional schools through our World Alumni Leadership Conferences in Istanbul and Beijing. Next February we continue this remarkable run with exchanges in Israel...

What a legacy we are creating! What a…tradition.

Yale is at once a tradition, a company of scholars, a society of friends
.

George W. Pierson

Larned Professor of History

Professor Pierson first cites Yale as a “tradition.” As sons and daughters of Eli – especially alumni “ambassadors” ‑ we are steeped in it. The first class reunions were held 188 years ago in 1824 and continue to this day. Our first alumni “association” ‑ the Society of Yale Alumni ‑ was started 185 years ago in 1827. The first regional Yale Club – in Cincinnati – was formed 148 years ago in 1864. A relative newcomer, the AYA celebrates 40 years next year. 

And then we have our more informal Yale traditions…we pass around cups with communion-like reverence, er, irreverence at Mory’s. We sing songs sung by our great-great-grandfathers. We display the paraphernalia of tradition ‑ scarves, ties, flags, coats-of-arms, lapel pins, hats, and …bowling shirts
! We are, indeed, traditionalists.

Should we be?

Following – some might say, “clinging to” ‑ traditions can be a fragile exercise, ridiculed as living in the past, anachronistic. Traditionalists can be seen as narrow-minded – those who refuse to acknowledge the present, who persist in living in the past because they can’t cope with change. Old fogies in blue blazers who choose only to look backwards. 

And for those who go looking for tradition, well, they just may never find it. Allan Bloom quipped that as soon as a tradition is recognized as a tradition, it is dead. The mirror only reflects what has been, not what will be.

But there is a difference between tradition, and traditionalism.

Jaroslav Pelikan, the brilliant former Sterling Professor and Dean of the Graduate School argued that tradition is…. life affirming: 

Tradition is the living faith of dead people to which we must add our chapter while we have the gift of life.

Traditionalism is the dead faith of living people who fear that if anything changes, the whole enterprise will crumble.
This summer we will be traveling to the United Kingdom, arguably the foundation of our Yale – and more broadly American ‑ collegiate traditions to add another chapter to the YaleGALE tradition. Yale modeled its residential college life after Oxford and Cambridge. Many of our student “traditions” are rooted in the UK, from athletic ‑ rowing, baseball (from cricket), football (from rugby), golf and many more, to music – glee clubs, to oratory – debate teams, and to political unions – the Tory Party et al. Think of Master’s Teas! The Elizabethan Club! Mory’s Pub! Heck, even our buildings are designed to look like Cambridge!

We’ll travel to the University of Edinburgh, a UNESCO World Heritage Site and the sixth oldest university in the United Kingdom, to Cambridge the second oldest (and the first university in most world rankings), and to University College London, the oldest institution of higher learning in London. We’ll learn of their alumni traditions while we share ours.

And it won’t get more traditional than this: we’ll also visit the Royal Regatta at Henley to cheer on the Yale Crew, and to St. Giles Cathedral in Wrexham, Wales to offer a cheer to our benefactor, Elihu Yale
.

You won’t have to look for tradition this summer, it will find you!

Why does this matter? Why is tradition so important? Why should you consider this alumni exchange? 

We should be learning all we can from those who embody the traditions we now hold dear. And as we consider what really matters in alumni relations – those values that we would choose to convey to the next generation of alumni – it would be wise for us as “alumni ambassadors” to more fully explore the roots of our “living faith.”

I believe that you and I, those of us who believe in this tradition we call Yale, those who would choose to celebrate that tradition by serving others in sharing best practices in alumni relations, are writing the next chapter. It is our creative contribution to the book of Yale, and, if you would permit me to be so bold, to the history of alumni relations.

Is that a book worth writing? Only you can make that decision. But writing that next chapter means continually seeking ways to breathe new life into a tradition that many of us first experienced at Yale, and now with YaleGALE. We are the custodians of a tradition that will not pass to the care of the next generation unless we strive to enliven, refresh, and renew.

Tour Highlights

Many events are still taking shape, invitations are still coming in, but here are highlights of the tour so far:

· We’ll stroll the banks of the Thames, strut around the Queen’s enclosure in our finery, and party at the Yale tail gate party as we cheer on the Yale Crews (if you participate in the pre-trip extension)

· Alumni of Edinburgh are excited to offer us personal tours of their historic city as well as share ideas on alumni relations
· We will be attending the Cambridge Alumni Society assembly – their version of our AYA Assembly.

· Cambridge alumni are organizing walking tours of the Olympics venues.

· We’ll cheer on the Olympic torch as it passes through Cambridge on July 7
.

· We’ll attend a specially scheduled service at St. Giles and tour the Cathedral where Elihu Yale is buried.

· Professor Andrew Wallace-Hadrill, the Master of Sidney Sussex College at Cambridge will receive us at the Master’s House.

· Dr Saskia Murk Jansen, the Development Director at Peterhouse ‑ the oldest college at Cambridge – will receive us for a private tour. 

· We will cosponsor a Yale Club/IARU alumni event in London at the Oxford Cambridge Club.
Once again, we will discuss the benefits and the possibilities for broader alumni initiatives with our partnering institutions. If you have volunteered for Yale, you may be asked to sit on a panel with fellow Yale alumni or participate in other ways to share your experiences of volunteering at Yale - experiences such as reunions, class dinners, mini-reunions, club activities, AYA assemblies, AYA board meetings, Alumni Fund programs, shared interest group activities - any and all such ways you have contributed your time and talent. 

The University of Edinburgh
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The University of Edinburgh was founded in 1583 in Edinburgh, the capital of Scotland, and is a UNESCO World Heritage Site. The university is deeply embedded in the fabric of the city, with many of the buildings in the historic Old Town belonging to the university. Edinburgh receives approximately 47,000 applications every year, making it the third most popular university in the UK by volume of applicants. Entrance is intensively competitive, with 12 applications per place in the last admissions cycle. It was the fourth university to be established in Scotland and the 6th in the United Kingdom, and has been regarded as one of the most prestigious universities in the world. It is currently the top rated in Scotland, the 6th in Europe, and the 20th in the world according to the 2011 QS Global Rankings. It is a member of both the elite Russell Group, and the League of European Research Universities, a consortium of 21 of Europe's most prominent and renowned research universities. In addition, the University has both historical links and current partnerships with prestigious academic institutions in the United States and Canada, including members of the Ivy League and G13. 

The University played an important role in leading Edinburgh to its reputation as a chief intellectual center during the Age of Enlightenment, and helped give the city the nickname of the Athens of the north. Graduates of the university include some of the major figures of modern history, including the naturalist Charles Darwin, physicist James Clerk Maxwell, philosopher David Hume, former Prime Minister of the United Kingdom Gordon Brown, Deputy President of the British Supreme Court Lord Hope, surgeon and pioneer of sterilization Joseph Lister, inventor Alexander Graham Bell, first president of Tanzania Julius Nyerere, and a host of famous authors such as Sir Arthur Conan Doyle, Robert Louis Stevenson, J. M. Barrie, and Sir Walter Scott. 

The University has strong historical and research connections with North America. Two signatories of the Declaration of Independence, John Witherspoon and Benjamin Rush, were Edinburgh graduates. Alumni today include the co-founder of TiVo, a Vice-President of Chevron, an Emmy award-winning actor, a Group Vice President of Unilever and many more. Recent University honorary degree recipients include Bill Gates, Alan Greenspan and Neil Armstrong. The University welcomes over 1,700 North American students each year, one of the largest concentrations in the United Kingdom.

The University of Cambridge
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The University of Cambridge is the second-oldest university in both the United Kingdom and the English-speaking world, and the seventh-oldest globally. The university's name is abbreviated as Cantab, a shortened form of Cantabrigiensis (an adjective derived from Cantabrigia, the Latinized form of Cambridge
).
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The university grew out of an association of scholars in the city of Cambridge that was formed in 1209, early records suggest, by scholars leaving Oxford after a dispute with townsfolk. The two "ancient universities" have many common features and are often jointly referred to as Oxbridge. In addition to cultural and practical associations as a historic part of British society, they have a long history of rivalry with each other.
Academically Cambridge ranks as one of the top universities in the world: first in the world in both the 2010 and 2011 QS World University Rankings.

Graduates of the University have won a total of 61 Nobel Prizes, the most of any university in the world. In 2009, the marketing consultancy World Brand Lab rated Cambridge University as the 50th most influential brand in the world, and the 4th most influential university brand, behind only Harvard, MIT and Stanford University, while in 2011, the Times Higher Education World Reputation Rankings ranked Cambridge as the 3rd most reputable university in the world, after Harvard and MIT.
Cambridge is a member of the Coimbra Group, the G5, the International Alliance of Research Universities, the League of European Research Universities and the Russell Group of research-led British universities. It forms part of the 'Golden Triangle' of British universities.

University College London
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University College London (UCL) is the oldest and largest constituent college of the federal University of London. Founded in 1826, UCL was the first university institution to be founded in London and the first in England to be established on an entirely secular basis, to admit students regardless of their religion and to admit women on equal terms with men. UCL became one of the two founding colleges of the University of London in 1836.

UCL is organized into 10 constituent faculties, within which there are over 100 departments, institutes and research centers. UCL's main campus is located in the Bloomsbury area of Central London, with a number of institutes and teaching hospitals located elsewhere in Central London. For the period 1999 to 2009 it was the 13th most-cited university in the world (and the most-cited in Europe).
UCL has over 4,000 academic and research staff and 648 professors, the highest number of any British university. There are currently 36 Fellows of the Royal Society, 26 Fellows of the British Academy, 10 Fellows of the Royal Academy of Engineering and 78 Fellows of the Academy of Medical Sciences amongst UCL academic and research staff. There are 26 Nobel Prize winners and three Fields Medalists amongst UCL’s alumni and current and former staff, the most recent being Sir Charles K. Kao, who received the Nobel Prize for Physics in 2009. UCL is ranked 20th in the world (and 3rd in Europe) in the 2011 Academic Ranking of World Universities, 7th in the world (and 4th in Europe) in the 2011 QS World University Rankings and 17th in the world (and 5th in Europe) in the 2011 Times Higher Education World University Rankings.
UCL is a member of the Association of Commonwealth Universities, the European University Association, the G5, the League of European Research Universities, the Russell Group, UNICA and Universities UK. It forms part of the 'Golden Triangle' of British universities. 

St. Giles Wrexham

St Giles' Church is the 16th century parish church of Wrexham, Wales. Its tower is known as one of the Seven Wonders of Wales, which are commemorated in a tradtional rhyme:
Pistyll Rhaeadr and Wrexham steeple,
Snowdon's mountain without its people,
Overton yew trees, St Winefride wells,
Llangollen bridge and Gresford bells.
The tower (an exact replica of which is part of Saybrook College at Yale) is the tallest building in the town. Built in 1506, it is 135-feet high and richly decorated with four striking hexagonal turrets. It is graced by many medieval carvings including those of an arrow and a deer, the attributes of Saint Giles. The interior of the church also contains many late medieval carvings and monuments. On a window you can find the words of the Evangelical hymn "From Greenland's Icy Mountains." which was written by Reginald Heber and first performed at the Church in 1819. Just west of the tower is the grave of Elihu Yale, after whom Yale University in the USA is named, with its long, fanciful epitaph containing the following lines:
Born in America, in Europe bred,
In Africa travell'd, and in Asia wed,
Where long he lov'd and thriv'd;
At London dead.
The Collegiate School, founded in 1701 in Old Saybrook, Connecticut renamed in 1718 for Elihu Yale, whose gift of nine bales of goods and books worth more than £800 was the largest donation made to the college in its first 122 years. The Reverend Cotton Mather, who solicited the contribution from Yale, promised him that by giving his name to the college it would be more famous than that of the names on the pyramids of Egypt. Although he was born in the United States, Elihu Yale's family returned to Great Britain when he was three years old. 

He never visited the college that bears his name.
Henley Royal Regatta (The pre-trip extension)
At a public meeting in Henley town hall on 26 March 1839, Captain Edmund Gardiner proposed "that from the lively interest which had been manifested at the various boat races which have taken place on the Henley reach during the last few years, and the great influx of visitors on such occasions, this meeting is of the opinion that the establishing of an annual regatta, under judicious and respectable management, would not only be productive of the most beneficial results to the town of Henley, but from its peculiar attractions would also be a source of amusement and gratification to the neighbourhood, and the public in general." 
The regatta was first staged in 1839 and proved so successful that it was expanded the next year from one day to two the next year. As the regatta's popularity has grown it has further expanded: to three days in 1886, four days in 1906 and five days in 1986. The regatta has been known as Henley Royal Regatta since 1851, when Prince Albert became the first royal patron. Since his death, every reigning monarch has agreed to be the patron. [Above picture is the Regatta in 1890]
Practical details
This is the program as it now currently stands. As in past programs we expect last minute challenges and opportunities. Heck, it wouldn’t be YaleGALE if it weren’t just a little crazy – and packed with activities. 
Because of the affordability of this program ($2,950 per person double occupancy) and its remarkable opportunities, you may want to bring spouses, significant others, and children - all are invited. We will be making this a spouse, significant other, and children friendly experience with special activities available for them! We may even have the opportunity for home stays in one or two of the cities. (The cost of the extension is $1,150.)

The complete itinerary is available at http://www.yalegale.org/UK2012/UKitinerary10-21-11.pdf. To register, go to https://alumni.yale.edu/registration/yalegale/uk12/register.php or use the link at www.yalegale.org/uk.htm (deadline February 1, 2012)

What is YaleGALE?

Well, only the most innovative and pioneering of alumni relations efforts! And a new tradition - visit the website at www.yalegale.org to learn more.
As always, boola, boola, 

Mark Dollhopf ’77 

Katherine Edersheim ’87

Executive Director    

Chairperson

Yale Alumni Association

YaleGALE


And Your YaleGALE Board Members

Marv Berenblum ‘56

Steve Blum ‘74

David Bodney ‘76

Sara Cavendish ‘84

Otto Chu ‘76

Ray Kimsey ‘73

Gordy Meyers ‘49

Kathy Murphy ‘71

Glenn Murphy ‘71

Roy Niedermayer ‘69

John Scales ‘54

Ed Sevilla ‘82

Ben Slotznick '70, '73 DRA

Julia Vance Carter ‘75

Barbara Wagner ‘73

Without tradition, art is a flock of sheep without a shepherd.

Without innovation, it is a corpse. Winston Churchill

YaleGALE in Turkey, 2010








� George W. Pierson, A Short History of Yale.


� Yes, there’s even a singing group whose “tradition” is bowling shirts (Mixed Company). Sort of an anti-tradition tradition. They also celebrate their 15th anniversary in their 16th year. On purpose. Talk about tradition…


� The old man is buried there, His tomb is right outside the front door.


� This will be the second Olympics related event for YaleGALE. Remember receiving the ceremonial torches in Kiola, Autralia, and watching the opening ceremonies


� Tradition!
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